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Disclaimer
The purpose of the information in this presentation (“Presentation”) is to
describe the material aspects of the current and projected business of Link
Fund I LLC, a Delaware limited liability company (“Company”). Receipt and
acceptance of this Presentation (including viewing this Presentation as part
of an oral presentation by the principals or authorized agents of the
Company) shall constitute an agreement by you (the “Recipient”) that,
among other things, this Presentation shall not in any manner whatsoever
be copied, reproduced, modified, or distributed to any third party, either in
whole or in part, without the prior written consent of the Company. All
information contained herein shall be kept confidential by the Recipient, and
the Recipient shall not reveal or disclose to any third party without written
consent of the Company the information that has been made available to
the Recipient.

While the information set forth in the Presentation is deemed by the
Company to be accurate, the Company shall not be held liable for the
accuracy of, or omissions from, this Presentation and for any other written or
oral communication transmitted to the Recipient and any other party in the
course of its evaluation of transactions involving the Company. It should be
understood that all information provided in this Presentation is provided “AS
IS” without warranty of any kind.

This Presentation may contain forward-looking statements, including
statements about the Company’s beliefs and expectations and/or the
Company’s products and services. These statements are based on current
plans, estimates and projections that are subject to significant economic,
business, and other uncertainties beyond the Company’s control, and
therefore Recipients should not place undue reliance on them and the
Company makes no representations as to their attainability.

The securities referred to herein have not been and will not be registered
under the Securities Act or any state securities laws. Accordingly, except
pursuant to an exemption from the registration requirements of the
Securities Act and state securities laws, the securities referred to herein may
not be offered or sold unless registered under the Securities Act and
applicable state securities laws or an exemption from such registration is
available.

Nothing in this Presentation should be construed as either an offer to sell or
a solicitation of an offer to buy or sell shares of the Company in any
jurisdiction, which would only be done pursuant to a written private
placement offering memorandum and related documents.
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Executive Summary
Connect - Distribute - Facilitate
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Executive Summary
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LINK leverages our vertically integrated TPA and claims distribution rollup to 
introduce our SocialTech and FinTech products to the insurance industry, a legally 
required and antiquated space with high multiples.

Who is LINK?

Strategy Overview

Fund Structure

• Connect the currently segmented insurance industry.
•Distribute claims work through our vertically integrated TPA rollup.
• Facilitate transactions industry-wide turning competitors into customers.

• 99 investors, 10 yr. close ended
• $50mm raise
• 2/20 Aggregate Waterfall (Whole fund; not deal-by-deal)



Facilitate

Facilitating the financial transactions between vendors and 
carriers/TPAs, we open up the industry for obtainable marketshare, 
support other fund pillars, and turn competitors into customers.

Distribute

Controlling the distribution of claims work, we maximize all three 
pillars by distributing the work to our in-house vendor services, 
build the user-base of the social platform and force adoption of 
the escrow platform.
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Executive Summary

Connect

A social platform that connects the fragmented insurance 
industry and avoids the noise of current social media solutions to 
show only the signal. A central hub for industry professionals will 
grant us unchallenged access.

Facilitate
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Team
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Connect - Distribute - Facilitate



• Co-Founder & Risk Manager, New Reign Capital
• Power Connector and Creator of Power Circles
• Comp Laude Claims Professional of the Year
• 14 yr. Claims Examiner
• Carrier, TPA, and Broker Experience (AIG, Sedgwick, Modern Reign)
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Team

Zach Brown - Fund Manager
• Founder & Managing Partner, New Reign Capital
• Host, Strong Like Bull Podcast
• Author: Smart from the Start
• Participated in 7 Insurance Industry Exits (total of $100M+ )
• Worked with every major carrier in the country

Josh Diggs - Director, Operations & Integration
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Risk Mitigation
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Opportunity
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Connect - Distribute - Facilitate
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Market Opportunity
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Insurance makes 
the world go round 
with an $9.8 Trillion 
market and the 
work comp claims 
industry is a $65 
Billion dollar 
industry by itself.

The insurance claims 
industry is resistant to 
economic conditions. 
If the economy is 
booming, more 
claims. If the economy 
is slow, more claims. 

Insurance is a highly  
segmented 
industry where the 
most centralized 
thing is a magazine.  
This is true from 
carrier to vendor.

Top multiple trading 
categories. Insurance is 
the top multiple 
trading service-based 
business and  SAAS is 
the top multiple 
trading business in 
tech. Both are in top 5.

Insurance Industry Size Work Comp Market

https://www.bccresearch.com/market-research/finance/insurance-industry-market.html
https://www.ibisworld.com/united-states/market-size/workers-compensation-other-insurance-funds/1340/
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Exit Strategy

Private & Confidential - Not For Distribution      |     Past performance is not indicative of future results and there can be no assurances that current or future investments will achieve comparable results or that historical deal flow levels will continue.

Packaged Sale

The ideal sale would be to 
package the three pillars 
together and sell to a 
strategic institution of the 
insurance space or a large 
private equity firm.

Individual Sales

The safety net we have is 
that we could sell each 
pillar off individually to 
three separate institutions 
of the insurance space or 
larger private equity firms.
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Projected Financials

Metric Estimate

Total Addressable Market $65B/year

Serviceable Available Market $15.6B/year

Serviceable Obtainable Market $80M–$100M/year (Yr 10)

10-Year Exit Valuation $222M–$328M

Gross ROI (10 yrs) 4.4x–6.5x

Projected IRR 20%–25% IRR
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Financial projections are not a guarantee of future results or performance.
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Strategy
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Connect - Distribute - Facilitate
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Connect
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Distribute
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Third-Party Administrator

Insurance Carrier

Self-Insured

SIG

MGA

Third-Party Administrator

Court Reporter

Investigator

Copy Service

DA
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Facilitate
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Roll Up Acquisitions:
20%

17

Portfolio

TPA: 60%

Social Tech: 10%

Fin Tech: 10%
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Subject to change based on individual investment performance. 
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Performance
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Connect - Distribute - Facilitate
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Executive Team Track Record
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>$100 Million in Exits

Brown & Diggs Insurance Services

Orion Risk Management

The Brokerage

Modern Reign Insurance Brokers

Off2Work

BillGuard

MedAssist 360

Key Life Insurance Services

Anticipated Initial Acquisitions

New Reign Claims Services

Noted Court Reporters

Stryke National Investigations

$3.5M - Revenue

~$7M Acquisition

(-)$500k – NRC: Fund Stock

(-)$250k – Noted: Fund Stock

(-)$250k – Stryke: Fund Stock
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Terms
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Connect - Distribute - Facilitate
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Terms Sheet

Waterfall Breakdown
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Waterfall

Management Fee

Carried Interest

Target IRR

Waterfall Type

Acquisition/Disposition Fees

Percentage

2% Annual (On Committed Capital)

80/20 Split

20%

Aggregate

1% | 2%

Investment Term/Length

Fund Terms

Lockup Period

Reporting

Fund Size

Open or Closed

Fund Type

Minimum Commitment

Definition

10 Yrs

Quarterly In-depth Reports

$50,000,000

Closed (10 yrs)

Reg D 506(c) Accredited Investors Only (verified)

$250,000 (individual) $1,000,000 (Entity)
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Next Steps

Contact

Zach Brown
Fund Manager

(317) 417-7850
zbrown@newreigncap.com
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